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MODEL 1: MINIMAL SOCIAL ACCOUNTABILITY

- Affected stakeholders as whistle-blowers;
* Information directed at the relevant groups and with a direct call for action.

KMonitoring activities \

Contractor * Review documents and analyse information
e Attend meetings between contractor and
contracting authority

e Carryout site visits

* Write monitoring reports

Relevant actors

e Contracting authority, bidders, contractor /
\

-

Communication activities

e  Publish monitoring reports and information on
A website

e Press releases and conferences

Relevant actors

Civil society monitor >

k0 Media, civil society, the public /
L Sanctioning activities )
Contracting Authority Whistle-blowers " ® Reportirregularities

* Provoke sanctions or legal action
Relevant actors
e  Managing authority, oversight institution, EU, ALAC

N




MODEL 2: MEDIUM SOCIAL ACCOUNTABILITY

 Affected stakeholders as consultative partners.

Affected stakeholders
(directly or via local NGOs)

Contractor

Civil society monitor

A

Contracting Authority Whistle-blowers

/Monitoring activities

e Review documents and analyse information

e Attend meetings between contractor and
contracting authority

e Carryoutsite visits

e  Write monitoring reports

Relevant actors

-

* Contracting authority, bidders, contractor /

Communication activities

e  Publish monitoring reports and information on
website

® Press releases and conferences

Relevant actors

-

-

Sanctioning activities

e Reportirregularities

* Provoke sanctions or legal action

Relevant actors

* Managing authority, oversight institution, EU, ALAC

*  Media, civil society, the public /
\

/




MODEL 3: HIGH SOCIAL ACCOUNTABILITY

» Affected stakeholders as co-monitors.

[Monitoring activities \

e Review documents and analyse information
e Attend meetings between contractor and
contracting authority

e Carryout site visits

e Write monitoring reports

Relevant actors

e Contracting authority, bidders, contractor /
\

Affected stakeholders
(directly or via local NGOs)
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Contractor

s

Civil society monitor > Communication activities
e  Publish monitoring reports and information on
A website

e Pressreleases and conferences
Relevant actors

\o Media, civil society, the public J
\

Sanctioning activities

Contracting Authority Whistle-blowers * Reportirregularities

* Provoke sanctions or legal action

Relevant actors

*  Managing authority, oversight institution, EU, ALAC
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